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The totalitarian nature of the Fascist regime required the establishment to seek an active consent on the part of the population. For example, Fascism needed the mobilization of the Italian people through a nationalist rhetoric in order to support the aggressive foreign policy based on the revising of the Versailles resolutions. 

Trade unions were the main instrument for acquiring the working class consent, although Fascist trade unions operated in a contradictory way. On the one hand, the search for consensus required that the workers were assured some improvement in their condition. On the other hand, the negation of class struggle summed up in the slogan that "the selfishness of the classes must be subordinated to the higher interests of the nation", and the consequent primacy given to production, severely restrained the defence of worker interests. 

In the 1920s the fascist regime mainly supported the interests of industrial entrepreneurial élites and middle bourgeoisie. Fascist policies resulted in a compression of wages, restoring the pre-war income differentials between blue collars and lower middle class. In the second half of the 1930s however, when the winds of war started to blow, the increased need for worker consensus led to a partial reverse of the previous policies.  While the Twenties were characterised by the weakening of the Fascist Unions’ aspirations, in the second half of the 1930s Fascist unions were given several powers denied in the 1920s.

The Regime’s propaganda targeted for the working class insisted on the future construction of a new social order. People should evaluate Fascism not only for what the regime already did, but also for what it would achieve after winning the war, which would allow for the creation of a new international order.  

In exchange for the sacrifice to the nation, the "place in the sun" thus conquered would guarantee the necessary resources for better working conditions.

The hierarchical principle applied in the workplace insisted on merit, on the individual contribution offered to production that contributed to the strengthening of the nation. This promoted the glorification of professional competencies and led to the reorganization of local unions into groups based on specific skills. In this context, the renewed corporative system promised upward social mobility for militant and committed workers. 

